
APPENDIX 3 

Children & Young People’s Working Group  

 

This is a summary of a report presented to CYPWG on the 20 Jan 2021 about 

Wraparound activities and holiday provision 

Since June 2020, the Carlisle Community Development team have been facilitating 
meetings between Cumbria County Council Children’s Services colleagues, Carlisle 
City Council, and local community organisations to focus on out of school issues 
facing children, young people, and families  

A key area for these organisations was positive activities and support for children 
and young people over summer (particularly for children of key workers) 

This work stream was identified as a key project for the recovery & resilience work in 

response to the impact of the covid19 pandemic in Carlisle. Through these meetings 

two aspects of support where identified over the summer school holidays:  

1) childcare for key workers/essential workers and  
2) general activities for children and young people across the area.  
 
With the support of 0-19 grant money earmarked by Carlisle Local Committee, 

holiday provision schemes were delivered by providers over the summer and 

October half term in 2020.  

Members of this meeting continued to meet and as a group recognised a need to 

build on this joined up approach and develop a partnership which is now known as 

the Carlisle Holiday Activities Partnership (CHAP).  Through the covid19 pandemic 

and another national lockdown, local youth and community organisations continue to 

offer services online and support children and young people. The partnership aims to 

provide a joined up approach to doing this in the future. Feedback from the school 

holiday provision developed in 2020, and from previous holiday schemes supported 

by Local Committee, highlighted the benefits for children, young people and families 

from the delivery of face to face playschemes and school holiday activity. However, 

there is recognition, that many community organisations, clubs, and charities are 

suffering financially, and provision takes more time to plan, costs more to be 

delivered, with some areas having no organisations able to deliver activities.   

By continuing to receive support from Carlisle Local Committee, the community 

development team are able to facilitate this work to support a joined up strategic 

development and delivery of holiday activities and playschemes across Carlisle. With 

an emphasis on targeting those areas in most need or with identified gaps in this kind 

of provision. Based on previous year’s expenditure on school holiday playschemes 

and costs to develop new projects it is recommended that local committee earmarks 

a set amount from 0-19 budget for holiday provision: 

 

This paper for the CPYWG asks the group to consider:  

 



 Recommending to Local Committee that at its annual budget setting meeting 

over the next 3 years it looks to earmark £34,000 from the 0-19 budget to 

support the development of school holiday activities in Carlisle District. 

 That it recommends that any underspend, up to £34,000, in the current 0-19 

years budget (2020-2021) is earmarked towards school holiday activities for the 

next financial year.  

 Applications to this fund would be considered through the usual local committee 

grants process with recommendations from the 0-19 years grants panel. 

 The benefits of earmarking funds would be to enable the development & 

sustainability of delivery of playschemes across Carlisle & District. 

 By using the existing grants process the funding meets the requirements and 

monitoring of public funds.  

 Progress from the Carlisle Holiday Activities Partnership (CHAP) will be 

reported back through the CYPWG to local committee and will help inform and 

review the success of the holiday schemes to inform future budget setting 

recommendations.  

 

 


